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Kingston First represents
more than 750 businesses
and organisations in Kingston,
championing their interests
to stakeholders in London
and beyond.

Our purpose is to support the
commercial success of the
business community in Kingston
by delivering projects and
services that ensure Kingston

is a thriving and attractive
environment to do business in,
as well as a vibrant and exciting
destination for people to visit,
shop, live and work in.

INTRODUCTIONS

“I have supported Kingston First
since the BID launched in 2004
and have worked in Kingston
for many years. | have seen the
impact Kingston First has had
on improving the town centre;
delivering projects and services
and contributing to its growth
over the years.

Kingston is set to undergo significant
development and growth over the next
ten years. Throughout this prolonged
period of redevelopment Kingston'’s
businesses need a strong representative
voice to ensure this thriving commercial
town centre continues to excel. | trust
Kingston First, as the independent
voice for business in Kingston, to truly
represent the interests of my business
and others in our area. | look forward

to working alongside the new Chief
Executive who brings a wealth of town
centre experience to the job.”

Andy Collins

Chairman, Kingston First
Operations Manager, John Lewis Kingston

“As the new Chief Executive for
Kingston First, this is my first
significant opportunity to reflect
on the success and work we have
delivered in the last 12 months.

Kingston First is the independent voice
for businesses in Kingston town centre
and we feel we can truly deliver for all
organisations across sectors and sizes.
Over the past year, we have created a
robust new brand identity for the town,
enhanced and improved the Christmas
market offering and introduced a host
of innovative services to support the
Kingston business community. In 2017
we will build on these foundations to
deliver new initiatives that ensure the
future success of Kingston as a thriving
town centre and a place people want
to visit and do business in.”

Kirsten Henly

Chief Executive, Kingston First




ENHANCING
KINGSTON

We are committed to enhancing Kingston’s vibrancy

as a place to visit and do business in. We work collaboratively
with businesses, Kingston Council and other partners in
Kingston to deliver a series of initiatives that address the
concerns of our members, solve problems and improve the
experience of visitors to Kingston.

CLEANER STREETS

Kingston First contributes significantly to
initiatives that improve the look and feel of
the town’s street scene to ensure Kingston
is an attractive and welcoming centre for
people to visit and do business in.

Twice a year we deliver a deep clean
of Kingston’s streets. We also invest
in seasonal planting, making the town
greener and more vibrant.

RANGER
RESPONSE
SERVICE

Our Rangers are a vital support

system to our businesses, year round.
No job is too big or small for our
committed team who, over the last 12
months, have responded to and assisted
with concerns raised by businesses and
visitors, including fly-tipping, cleanliness
and graffiti removal.

)

“We needed help to deal with fly-tipping in an unloved, out of sight area
behind some Kingston town centre shops. Kingston First’s rangers came
quickly to provide practical assistance just when it was most needed. The
result was fantastic and they continue to keep a watchful eye on the area
concerned. Well done and thanks to Kingston First.”

James Haines, Partner, Martin Campbell Commercial
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THE ANCIENT
MARKET PLACE

The Ancient Market Place is an integral
part of Kingston’s heritage and central
to our destination offering. As managers
of this space, we want to create a unigue
and memorable visitor experience, to
encourage visitors to return to Kingston.

In 2017 we will focus on building on the
success of this bustling market and help
the wider town centre to further benefit
from this footfall driver.

SAFETY AND
CRIME REDUCTION
INITIATIVES

Maintaining the safety and security of
visitors and workers in Kingston 24 hours
a day is integral to the work we do at
Kingston First. A secure town centre

is fundamental to an effective trading
environment and Kingston continues to
be recognised as one of London’s safest
boroughs, according to the Metropolitan
Police’s 2016 crime figures.

We support a network of Kingston
businesses to share information using
the town-link radio system to ensure a
direct line of communication on crime
reporting. This system means swift and
effective action can be taken on issues
and incidents in the town centre.

We work alongside Kingston Pubwatch,
facilitate free River Safety Training
sessions for local staff and work with our
network of partners to support recovery
centres for vulnerable people on nights
out in the town centre.



MARKETING

KINGSTON

We understand that to drive investment and footfall to our town
centre we need to present a strong brand identity to visitors and

businesses. In the last year we have worked to streamline Kingston’s
identity across marketing channels and created events and initiatives

to generate exposure for the town centre.

STRENGTHENING
THE BRAND OF
KINGSTON TOWN
CENTRE

New professional brand

We created a new and professional brand
for Kingston to communicate the town
centre’s offering in a clear and consistent
way to visitors and businesses alike.

Refreshed online presence

We invested in a refreshed website to
serve as the focal point for information
on what'’s happening in Kingston
offering free business listings for all
Kingston First members. We have also
been promoting activity taking place in
Kingston on our social media channels
for the first time - across Facebook,
Twitter and Instagram - where we now
have over 11,000 followers.

KINGSTON

UPON THAMES

“It’s great that Kingston First runs high profile initiatives that champion

and support local businesses, across sectors and sizes”
lan Brigden, Director, Meeting Point.

Keep the kids entertained this Thursday

This summer's Thumas Up if's Thirsday programme kizks off thus week win 8 nost
oF fun BAG ecUCATONAl ACtivies Mlong Wi Some greal 1200 offers throughoul the town

Kids 020 Nave 3 g0 at Creatng IMeir very Own PUppess with CAFTCHA Treatre in me
Beralls Centre. try and find Dory at The Enlestaines 10 win sorme tntashic przes or even
enjay 3 free fives crulse with Turk Launches. Plus. kkds can eat free in Compiolr Libanat

Belly Ralta and Jack's KRghen!

Ciick here to view the full programms

RideLondon returns

Join 1 for & Ay o ADA-si0p Scilies 35 Prudential Fadalondon, the ward s grestest
st af tycing relumy 1o Kingeten o Suntay 31 July 2015

A Right Royal
Celebration

Birthday Celebrations
11 - 12 June

Kingston will be
throwing a party and.
you're all invited.
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KINGSTON

UPON THAMES

Creating and supporting innovative
and exciting events

As a family-friendly destination we have
created a series of events to promote
Kingston to this audience and drive town
centre footfall.

We introduced Thumbs Up It’s Thursday,
the Big Summer Market, celebrations

for the Queen’s 90th Birthday and a
number of themed visiting markets. We
also facilitate major events on Kingston’s
calendar, like RideLondon and local
community events, such as the Streets
and Diwali.

We have supported the Kingston
Business Awards since its launch; this
event celebrates the excellent business in
practice across Kingston and provides a
profile-raising opportunity for Kingston’s
businesses. We extended our support
for this event by sponsoring the 2016
Independent Retailer of the Year award.
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“We were the very proud recipients of Independent Retailer Of The

Year award 2016, sponsored by Kingston First. Though we all worked

hard as a team to win, we also acknowledge Kingston First for all their

help, assistance and encouragement on projects we wanted to deliver

throughout the year. For that we say, thank you Kingston First, from

everyone at Team Food For Thought!”

Alan Martin, Director, Food for Thought. E




KICKING OFF
CHRISTMAS IN
KINGSTON

For the last 12 years, Kingston First

has launched Christmas in Kingston.
Christmas is the most important trading
period for businesses in Kingston and
drives thousands of visitors into the town
centre throughout the festive season.

Our mission in 2016 was to build on the
success of previous Christmas activity,
and expertly communicate Kingston
town centre’s festive offer to visitors.

We also install Kingston town centre’s
Christmas lights display, chosen with
a traditional theme to compliment the
heritage and character of our town.
We transformed the annual Christmas
market to raise its quality to rival that
of competitors.

A PR SPOTLIGHT
ON CHRISTMAS IN
KINGSTON

We launched a marketing and PR
campaign to support the Christmas activity
taking place in the town centre and:

Secured more than £225,000 in PR
coverage including features in Time
Out, Evening Standard, The Nudge,
The Resident, Visit Surrey, Netmums
and the Surrey Comet

Our social media campaign included
the creation of a Christmas in Kingston
video, generating more than 50,000
views in four weeks

Achieved a social media reach of more
than 365,000 across six weeks

Our advertising featured across
Surbiton Rail Station, 38 bus
supersides, 18 poster sites, the Surrey
Comet and 5,000 bespoke ‘Christmas
in Kingston’ flyers




“The new Christmas market created a real buzz and community feel in
Kingston. We enjoyed going as a team, and it encouraged us to spend
more time shopping and dining in town.”

Sanna Sand Carlsen, Account Manager, Ashdown Group.
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“Really loved the Christmas Market this year, as did our customers
— it created a great atmosphere for the town, increased footfall and
was beneficial to the business.” | TS = //@ty’rf.rz.

Jenny Myers, Store Manager, East Limited.
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Ringston i
Cluristinas

Go to
www.visitkingston.co.uk
to discover more

and sign up for our
newsletter.
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SUPPORTING
KINGSTON

We offer a variety of services to our members that help businesses
save money and time. We listen to our members to understand how
we can support them by providing the most important information
as efficiently as possible and monitoring developments and policy
impacts on the town centre they operate within.

CREATING
COST-SAVINGS
FOR BUSINESSES

We deliver innovative services that enable
businesses in Kingston to cost save. Our
schemes use the influence and buying
power of collective membership to give
businesses the opportunity to save money,
time and resource.

Our free recycling service and reduced-
rate trade waste collection schemes help
businesses save up to 60%. In spring 2016
we launched a cost savings programme
offering free, independent consultancy on
bill analysis and contract renegotiation,
with all savings going straight back into
our businesses pockets.

“As an independent shop in Kingston, the First Mile free recycling scheme is
invaluable. Not only does it save us money daily, it incentivises businesses e
to think about their waste management more carefully. The savings from
the scheme more than cover the BID levy so it is a ‘no brainer’ for us, and \ |
other indie’s who use the service.” X
Mike Smith, Director, Banquet Records.
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“The savings on our merchant fees have been considerable and with
Kingston First’s assistance we have been able to review our current
contract and move over to a much more cost effective supplier. It’s a good
service and I would encourage other businesses looking to make financial
savings give it a go.”

Luke Spencer, Proprietor, Sevenoaks Sound & Vision.



COMMUNICATING
WITH BUSINESSES

As the independent voice for business in e Crossrail 2

Kingston, we keep our members up to date - we have made representations on

with information that affects their work. this major infrastructure development
that will bring considerable benefits

Emergency incidents and issues: to Kingston, the wider borough,

We provide informative updates on South East London and Surrey areas

issues or incidents that may directly .

Town centre management

- we address our members’
concerns on issues, such as street
and traffic management and the
Go Cycle Programme, providing
up to date information on these
developments

impact our business community - this
includes anything from flooding, to
security and traffic issues, helping local
businesses plan ahead

Town centre issues:
We ensure Kingston’s business agenda
is represented across the capital on Town centre Performance:

important topics: We run a monthly tracker that

* Business rates covers footfall, sales, spend and car
- we are part of a pan-London consortium  parking occupancy to provide LAy KINGSTON
of business membership groups and BIDs Kingston’s businesses with accurate ) \
continuously lobbying for a review of the updates on town centre performance
business rates system and troubleshooting. ;gg;gggggﬂfﬂmm S
lay
April 2016

ARE YOU THE BEST PUB OR CLUB IN KINGSTON?
Kingston's bustiing social seene takes centre stage once again
as the 2016 Best Bar None awards is launched

Celebrating the pubs, bars and clubs that promote a safe, fun and
friendly night out, entry for this year's prestigious awards is now
open. Find out more about the awards here.

FREE RIVER SAFETY TRAINING
Kingstonfirsts next Free River Training Session takes place
Tuesday 26th July atthe Viper Rooms in Riverside Walk at
6:00pm

Organised by Kingstonfirstin partnership with RNLI, this popular
course has been running for four years and taught more than 350
peaple standard safety procedures for an emergency an the
Thames. These include how to correctly throw perry lines and
basic cold water rescue technigues. Sign up now.

NEW DEFIBRILLATOR FOR KINGSTON RIVERSIDE

Avital piece of life-saving equipment has been added to
Kingston's riverside, thanks to a successful funding application by
Kingstonfirst. Chances of survival are greatly increased ifa
defibrillator is placed on a casualty within three to five minutes.
That's why a new defibrillator has now been installed along
Kingston's riverside, outside the Gazebo pub.

PRUDENTIAL RIDELONDON - 31ST JuLY

The UK's premier world class road race refurns to the capital in
July - and Kingston is ance again the best place o watch the
action.To celebrate the return of RideLondon, Kingston is hosting
a family fun day across the town centre, jam packed with activities
promoting cycling and healthy living

Find out about the activity planned and access restrictions that
are in place.
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Financial Statement 2016

INCOME NOTES
Levy 875,676 1
Other Funding and Contributions 173,368 2
Transferred Services Income 549,020 3
Total 1,598,064
EXPENDITURE

Enhancing Kingston 296,841

Marketing Kingston 278,015

Supporting Kingston 159,775

Transferred Services Costs 548,278 4
Overheads 199,065 5
Total 1,481,974

Net Surplus/(Deficit) for the year 2016 (After Tax) 116,090

Net Surplus brought forward from 2015 174,527

Net Surplus Carried forward into 2017 290,617 6

Notes

. Levy collection rate of 98%.

2. Includes grants, sponsorship and

project contributions.

3. Includes income related to the running

and management of the Ancient Market
Place, Monday Markets and commercial
space management.

4. Cost of running and servicing Ancient

Market Place and associated activities.

5. Overheads at 13% of total income, below

BIDs industry standard of 20%.

6. A query on a long-term pension liability

was resolved in Q3 of 2016, confirming
surplus can be carried forward for spend
on allocated projects in the remainder
of the BID term.

Kingston First’s voluntary board of
directors represent sectors from across
the town’s business community. They are
responsible for the financial oversight of
the company and delivery of the five year
business plan. You can find out details
about the board and Kingston First team
on our website, kingstonfirst.co.uk
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YEAR AHEAD:
PROJECTS FOR 2017

Over the next 12 months we are set to
deliver a series of initiatives and services
to support the commercial success of
Kingston as a major London destination.

Developing the town’s PR

and marketing presence

Driving visitor numbers and spend

is central to 2017 strategy - as the
independent voice for business in
Kingston, we are committed to adding
value to, and driving the commercial
success of, our member businesses.
To achieve this we will focus on using
marketing and PR to raise the profile
of Kingston as an exciting and vibrant
destination to visitors locally, regionally
and across London.

A transforming town centre

With considerable redevelopment

in the pipeline for Kingston’s town

centre and infrastructure, we will work
collaboratively with our members to
represent the collective voice of the
town-centre, as well as with regional and
wider-London stakeholders including
Kingston Council, Transport for London,
property owners and developers, and
politicians. We will ensure redevelopment
plans are communicated and managed,
reducing the impact on Kingston to
ensure ‘business as usual’ for our bustling
commercial town centre.

Workshops and business

support activities

We are committed to encouraging

and supporting the development of
staff within our member businesses.
Feedback from our member businesses
has suggested that First Aid, social
media training, employment law and
counter-terrorism training are important
development areas for their organisations,
so we will be organising a number of
informative staff workshops over the
next 12 months. These business skills
workshops will also provide a valuable
opportunity for members to network
with other businesses in Kingston.

Christmas Market

and seasonal promotion

After the success of our Christmas

activity in 2016 we plan to make Christmas
2017 even better. We will extend the
market’s offering, adapt the footprint

and invest in a professional, high-profile
marketing campaign to promote the town
throughout this key trading period.

New responsive deep cleansing

We will invest in a cleaner, greener
cleansing vehicle, so we can respond
even more efficiently to concerns and
ensure that the town centre remains an
excellent environment to visit and to
do business in.




Kingston First

3rd Floor Neville House
55 Eden Street
Kingston upon Thames
Surrey KT11BW

T 020 8547 1221
info@kingstonfirst.co.uk
kingstonfirst.co.uk

" KINGSTON
A FIRST

name for Kingston Town Centre
Management Ltd

Company Registered
in England No.3838618





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.7
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType true
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 100
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 150
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ([Based on '[Smallest File Size]'] Use these settings to create Adobe PDF documents best suited for on-screen display, e-mail, and the Internet.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToRGB
      /DestinationProfileName (sRGB IEC61966-2.1)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing false
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


